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A**HOLE DRIVEN DEVELOPMENT 
(ADD) 
Any team where  the  b igges t  j ac ka**  makes  
a l l  t he  b i g  de c is i ons  is  asshole  dr iven  de -
ve l opmen t .  A l l  w isdom,  l og ic  or  p rocess  goes  
ou t  th e  door  when Mr .  A  is  i n  the  r oom,  do ing  
wha teve r  id io t ic ,  se l f i s h  t h i ng he  th in ks  is  
bes t .  There  may r u les  and processes ,  bu t  Mr .  
A  breaks  t hem and people  fo l l ow anyway.  

COGNITIVE DISSONANCE DEVELOP-
MENT (CDD) 
In  any  organi za t i on  where  th ere  are  two or  
more  d iv ergen t  be l ie fs  on  how sof twa re  
should  be  made.  The  tens i on  be tween t hose  
be l ie fs ,  as  i t ’ s  f ough t  ou t  i n  var i ous  meet ings  
and ind iv idua l  dec is i ons  by  p l ayers  on  bot h  
s ides ,  def i nes  th e  pr oje c t  more  than any  in -
d iv idua l  be l ie f  i t se l f .  

P ING PONG DEVELOPMENT (PPD) 
Two s t akeholders  wi t h  mut ua l ly  exc lus i ve  
requ i remen ts  and v is i ons ,  bo th  o f  wh ich  con -
s tan t ly  i ns is t  on  t here  choi ce  of  f ea tu res .  
A lso re l a ted  are  Eternal  PPD  (EPPD) ,  where  
th e  p ing pong game is  n ever  end ing due t o  
th e  fa c t  t he  oppos i ng s t akeholders  wi l l  never  
agr ee  on  any  fea t ure  tha t  t he  s of twa re  
should  have ,  bu t  w i l l  n ot  admi t  de feat  and  
cance l  th e  pr oj ec t  e i t her .  

DECAPITATED CHICKEN PROCESS 
(DCP) 
A t ime honor ed mi cr omanagement  t echn ique  
whe re  each day managers  iden t i fy  a  dras t i c  
emergency  and  requ i re  de ve l opers  dr op wha t  
th ey  ar e  doi ng ( and wha teve r  pr ocess  t hey  
are  us ing)  and immedia te ly  a t t end to t he  
la tes t  c onf lagra t i on .  S in ce  th is  does  t he  
doub le  du ty  of  c rea t i ng  new bugs  and  mak -
ing o t her  tas ks  f a l l  b eh ind,  f i res  become  
eas i er  and eas ier  f or  managers  t o spot  and  
f reak  ou t  abou t .   A ls o re fe r red t o as  Every-
thing is  High Prior i ty  (EHP),  What ’s  To-
day’s  Emergency? (WTE),  Put Out the 
Fire (POF)  and Seagull  Management 
(SM)  “The  s eagu l l  manager  f l ies  in ,  makes  a  
lo t  of  nois e ,  c raps  on  every th ing th en f l ies  
of f  aga in  leav i ng a  b ig  mess  behind.”  

COVER YOUR ASS ENGINEERING 
(CYA) 
The dr i v i ng  f or ce  behi nd most  ind iv idua l  e f -
for ts  i s  t o make sur e  t han when  t he  sh i t  h i t s  
th e  fan ,  t hey  ar e  not  t o b l ame.  A l l  c omp lex ,  
comp l ica ted,  expens ive ,  or  o the rw ise  t r ou -
b lesome dec is i ons / fea tur es / issues  a re  
pushed of f  t o s omeone e lse .   A ls o re fer r ed t o  
as  Not My Problem (NMP) ,  Hot Potato De-
velopment (HPD) ,  and Musical  Chairs 
Development (MCD) .  

DEVELOPMENT BY DENIAL (DBD) 
Everybody pr e t ends  th ere  is  a  met hod  f or  
wha t ’ s  be i ng done,  and tha t  t h i ngs  ar e  go ing  
OK,  when i n  rea l i ty ,  th i ngs  a re  a  mess  and  
th e  process  is  on  t he  f l oor .  The  worse  th ings  
ge t ,  the  more  peop le  depend on t he i r  den ia l  
of  wha t ’ s  rea l ly  happeni ng,  or  t he i r  i s o la t i on  
in  the i r  own smal l  par t  of  th e  pr oje c t ,  t o sur -
v ive .   

GET ME PROMOTED METHODOLOGY 
(GMP) 
Deve l opers  wr i te  c ode and cr ea te  f un c t i onal -
i ty  t o in crease  t he i r  v is i b i l i t y ,  s a t is fy  t he i r  
boss ’s  wh ims,  and a cce l era te  th e i r  pa th  to a  
ra is e  and /or  t he  cor ner  of f i ce  - -  no ma t t er  
how far  ou ts ide  of  t he  s t a ted  goals  t he i r  e f -
for ts  go.   Th is  i nc ludes  a l lowi ng d isas ters  t o  
happen so peopl e  can be  heroes ,  wr i t ing  
hacks  t ha t  l ook  gr ea t  in  t he  shor t  te rm bu t  
c rumb le  a f te r  t he  ind i v idua l  has  moved on,  
and f ocus i ng more  on  th e  sur f a ce  of  wor k  
than i t s  va lue .  

WORRY ABOUT IT LATER (WAIL) 
We al l  have  done t h is  a t  some t ime!  

TEMPORARILY UNDER REPAIR DEVEL-
OPMENT (TURD) 
Wha t  th e  deve l opmen t  engi nee rs  do  when  
th e  s i te  i s  down,  and t he  sor ry  page is  up .  

ALL-BUT-VACUUM MANAGEMENT 
(ABVM) 
Team members  opera t e  wi th  no l ead/  mana -
ger i a l  fe edback  or  p rocesses  -  j us t  rumor  
handed down -  un t i l  pr oj ec t  s tagna t i on  and  
bu t t ing- of -h eads  g iv es  management  enough  
one-s ided whi n i ng t o do some th i ng poi n t -
less ly  dras t ic .  Th is  a vo ids  hav i ng t o dea l  
wi th  t eam members  as  humans,  ac tua l ly  
eva luat e  anyone ’s  pe r f ormance,  and de f i ne  
anybody ’s  r o le .  

SHOVEL-DRIVEN DEVELOPMENT 
(SDD) 
Ge t  i t  ou t  the  door  as  qu i ck ly  as  poss ib le ,  
cu t - n -pas te  f r om any t h i ng tha t  you f i nd  tha t  
works .   Main ta inab i l i ty  and  s tandards  be  
damned.   C l ose ly  r e l a ted  t o Duct- tape 
Driven Design (DDD) .  

IDIOT MBA  DRIVEN DEVELOPMENT 
(IMBADD) 
Deve l opmen t  dr iv en  by  someone who th in ks  
th ey  know every th ing,  jus t  be -cause  th ey  jus t  
gradua ted wi t h  an  MBA.  

TOO MANY CHIEFS ,  NOT ENOUGH 
INDIANS (TMC) 
When you have  mu l t ip l e  bosses ,  ea ch t ry ing  
t o t a ke  the  p ro je c t  in  d i f fe r en t  d i re c t i ons .  

BUDGET DRIVEN DEVELOPMENT 
(BDD) 
The t ime t ha t  a  pr oj ec t  w i l l  ta ke  is  d i c ta ted  
by  how much t he  c l i en t  w i l l  pay ,  i ns t ead of  
how l ong i t  w i l l  ta ke  t o deve l op th e  app l i ca -
t i on ,  genera l ly  leadi ng t o mass ive ly  over -
budge t  pr oj ec ts .  

OVER-ENGINEERED ÜBER-SPECIFIED 
DEVELOPMENT (OÜD) 
The ma j or i ty  of  th e  deve l opmen t  t ime is  
spen t  def i n i ng  ar ch i te c t ure ,  se rv i ce  in ter -
fa ces ,  requ i remen ts ,  and ot her  i t ems.   Copi -
ous  amoun ts  o f  ina ccura te ,  v erbose ,  se l f -
con t r adi c t i ng  and  unnecessary  documen ta -
t i on  are  pr epa red and main ta ined as  i f  t hey  
somehow embody every t h i ng t ha t  n eeds  t o  
be  done in  deve l opment .   A  deve l oper  mus t  
imp lemen t  t he  documen ta t i on  down t o typos  
and p ixe ls  in  t he  user  i n t er f ace .   Code tha t  
dev i a tes  f r om t he  spec i f i ca t i on  is  i ncor r ec t ,  
even i f  i t  i s  how the  produc t  i s  i n tended t o  
behave.  No changes  t o code  ar e  a l lowed  
unl ess  the  documen t  i s  r ev ised,  r ev iewed,  
subm i t t ed ,  app roved,  publ ished and re -
d is t r i bu ted.  A lso re fer red to as  Document 
Driven Development (DDD) .  

BLAME THE LAST GUY (BTLG) 
Wha teve r  the  pr ob lem,  whe t her  i t  was  your ’s  
or  no t ,  b l ame i t  on  t he  employees  who used  
t o wor k  on  t he  pr o je c t ,  pr e ferably  one  whom  
no l onger  works  for  t he  organi za t i on .  

IT ’S WHAT THEY WANTED DEVELOP-
MENT (IWTWD) 
Absolv ing onese l f  o f  a l l  ac countabi l i t y  by  
inven t i ng  a  gr oup of  peopl e  known  as  “ th ey”  
and b l aming  t hem f or  one ’s  own  i nabi l i t y  t o  
des i gn and deve l op a  usabl e  sys t em.  

V ISIBILITY DRIVEN DEVELOPMENT 
(VDD) 
We’r e  se l l i ng  t he  company,  s o t he  more  t imes  
th e  no t - rea l ly -ever - goi ng- t o- be -produc t  
squeaks ,  wh is t les ,  sp i ns ,  churns ,  f lashes ,  or  
wobb les ,  t he  be t te r .   I f  i t  “ j us t  wor ks , ”  i t  
makes  us  l ook  l i ke  we k ep t  a l l  tha t  money we  
sa i d  we pu t  i n t o R&D.  

NOT KNOWING WHAT YOU WANT UN-
TIL YOU SEE IT (NKWYWUYSI) 
Cl ien t  or  managemen t  know t hey  wan t  s ome -
th ing,  bu t  th ey ’ re  no t  qu i t e  sur e  wha t  -  s o  
th ere  is  no des i gn spec i f i ca t i on .   What  t hey  
wan t  t hen  ge ts  poor ly  c ommun ica ted down t o  
th e  de ve l opmen t  t eam,  who then pr oduce  
th e i r  vers ion  o f  wha t  t hey  “ t h i nk ”  manage -
men t  wan ts ,  and  then t he  pr o je c t  e n t ers  t he  
Never Ending Story Development (NESD)  
phase .  

THE PROCESS DEVELOPMENT (TPD) 
When t he  pr ocess  of  the  pr o jec t  b ecomes  
more  impor t an t  t han  t he  pr oj ec t  i t s e l f .  No 
work  can be  done w i thou t  a  TPS repor t .  See  
S igma Six  f or  f ur the r  de t a i ls .  

IT ’S TUESDAY DEVELOPMENT (ITD) 
Fea tur e  f re eze  and requ i rement  spec i f i ca -
t i ons?  Hel l  no.  Today we ar e  c hangi ng t he  
requ i remen ts  t o th e  degr ee  we  a re  now  e f fec -
t i v e ly  work ing on  a  d i f f e ren t  pr oje c t .  Why?  
Because  i t ’ s  Tuesday!  

MUST USE SPECIFIC TECHNOLOGY 
(MUST) 
Someone (s ome t imes  a  r easonably  smar t  
and t echn ica l ly  sa vvy  engi nee r )  d i c ta tes  tha t  
th e  s ol u t ion  mus t  use  a  spec i f i c  t echnol ogy  
“because  i t ’ s  t he  f u t ure” .   The  t echnol ogy  
ends  up shoe- horned  i n t o p l aces  wher e  i t  
c lear ly  doesn ’ t  f i t ,  o r  i t ’ s  t oo imma tur e  t o use  
success fu l ly  and even tual ly  eve ryone l ooks  
back  and says :  “why t he  he l l  d i d  we do 
tha t?”   A ls o known as  The Square Peg in a 
Round Hole (SPRH)  met hodol ogy  and Nerd 
Driven Development (NDD) .  

BUZZWORD DRIVEN DEVELOPMENT 
(BDD) 
Wha teve r  i s  bes t  f or  th e  pr oj ec t  does  no t  
coun t ;  wha t  c oun ts  i s  what ever  i s  “ ho t”  r i gh t  
now.  Requi r es  every  new and f ancy  te chnol -
ogy  t o be  used wi th in  t he  pr oj ec t ,  j us t  f or  t he  
sake  of  i t ,  whet her  i t  a c t ua l ly  make s ense  or  
no t .  

FAITH-BASED DEVELOPMENT (FBD) 
Based on t he  premise  tha t  a  deve l ope r  i s  so  
good ( read:  cocky)  a t  wha t  h e /she  does  tha t  
he  need not  t es t  or  ensur e  tha t  any th ing  
works  w i t h  ex is t i ng  componen ts  and checks  
in  th e  code as - is .  

FUD  DEVELOPMENT (FUDD) 
Imp lemen t i ng  the  fea tur e(s )  th e  r igh t  way is  
huge,  scary ,  t ime consuming and expens i ve  
in  every  way imaginabl e ,  t here f ore  the  o ther  
way (wha tever  i t  i s )  i s  the  way i t  w i l l  b e  done.  

NO CUSTOMER LEFT BEHIND DEVEL-
OPMENT (NCLBD) 
Every  f ea tu re  reques t ed by  t he  c l ie n t ,  no  
ma t ter  how unr e l a ted,  t r i v ia l ,  esot er i c ,  unus -
ab le  or  ou t -o f -s cope,  mus t  be  i nc luded.   Re -
su l t i ng  in  an  ove r - budge t ,  ove r - dead l i ne ,  
non-spec i f i ed  i tem the  c l ie n t  w i l l  n ever  pay  
for .   A lso  re f er red t o as  Client  Wants I t 
anyway (CWI)  and Out of  Scope Devel-
opment (OSD).  

COMPLETELY REDUNDANT APPLICA-
TION PROCESS (CRAP) 
This  i s  where  you crea te  the  same app l i ca -
t i on  someone i n  your  c ompany,  d iv is i on ,  de -
par tmen t ,  o r  cubi c le  has  c rea ted because  
you had no i dea someone e lse  had a l r eady  
done i t .  

DEAD MAN WALKING DEVELOPMENT 
(DMWD) 
Deve l opmen t  teams work i ng on  a  pr oj ec t  
w i th  a  v is i b le  exe cu t i oners  axe  hover ing jus t  
over head.  A lso  re fer red t o as  You’ l l  Be 
Gone,  I ’ l l  Be Gone (YBG IBG) ,  and I rrele-
vant  Development (And We Know I t ) .  

ONE BADASS DEVELOPMENT (OBD) 
Near  dead l i ne  t ime e veryone goes  t o the  one  
badass  of  t he  c ompany f or  h e lp .  In  th e  end,  
th e  badass  f i nds  t ha t  ev ery t h i ng everyone  
e lse  has  done is  c rap and rebui lds  th e  en t i re  
pro jec t  by  h imsel f  i n  a  f ew days ,  w i t hou t  
s leep.  Hi r e  severa l  badasses ,  t hey ’ l l  of te n  
qui t  when  l earn i ng tha t  th is  deve l opmen t  
process  is  in  p la ce .  


